
Sandie Cornish, Province Director of Mission, Society of the Sacred Heart Australia New Zealand, 5 August 2013.  1 
 

Criteria for Discernment for Mission: 

Wisdom from the Constitutions 
 

Introduction 
The Provincial Council, the Boards of our ministries, RSCJ Communities, and each one of us 

individually, must make decisions for mission.  Within our own areas of responsibility we are invited 

to carefully discern in what places and by which means we will carry out our service of education.  

Often we have to decide not only between good and bad options, but between alternatives that are 

good. 

 

Our decisions are framed by fact that the mission of the Society of the Sacred Heart is a participation 

in the mission of the Catholic Church, which itself is a participation in the mission of God.  The spirit 

of our charism shapes our contribution to mission.  We play our part by communicating the love of 

the Heart of God (Constitutions of 1982, n 10) through the service of education (Constitutions, n 11).   

 

The Constitutions of the Society of the Sacred Heart are a rich source of assistance to us. 

 

Subsidiarity 
Discernment for mission within the Society of the Sacred Heart takes place at the local and the 

international levels.  It also takes place within the governing bodies of the ministries of a Province.   

 

General Chapters are held periodically and these discern the orientation of the Society 

internationally for the period until the next General Chapter.  At the local level, the Provincial sets 

the spiritual and apostolic directions of the Province, and assigns RSCJ to their apostolic service and 

community.  The Provincial does this in the context of the orientations of the Society internationally, 

the needs of the peoples living in the territory of the Province, and the call of the local church.  Each 

ministry of the Province makes its plans and set its priorities in the context of the Province’s 

directions for mission and the specific mandate given to the ministry. 

 

The Constitutions of 1982 explain: 

“The urgency of the world’s needs, 

the call of our local Church, 

impel us to respond creatively, in conformity with 

the spirit of the Society. 

It is, therefore, at provincial level, 

according to the diversity of our cultures, 

that we discern in what place and by what concrete means 

we are to carry out our service of education.”  (n 12) 

 

Discernment for mission at any level within the Society is informed by the Criteria for Discerning 

Apostolic Works noted in the Constitutions n 11 & 13 and spelt out in more detail in the Supplement 

to the Constitutions of 1982 n 12. 
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Criteria for Discernment 
The Constitutions remind us of Madeleine Sophie Barat’s desire that: 

-  “people become ever more aware of truth, of love and of freedom 

- That they discover the significance of their lives, and devote themselves to others 

- That they take part creatively in the common effort to transform the world 

- That they be enabled to encounter the love of Jesus 

- That they let their lives be shaped by an active faith.” (n 11) 

 

The means of carrying out mission will be diverse but three things will unite all Sacred Heart efforts: 

- “a concern for the growth of the whole person 

- a thirst for working towards justice and peace in the world in response to the cry of the poor 

- a passion to proclaim the Gospel.” (n 13) 

 

At paragraph 12, the Supplement to the Constitutions of 1982 sets out eight criteria for discerning 

apostolic works.  The greater the extent to which these eight conditions can be met simultaneously, 

the more appropriate an expression of Sacred Heart mission an activity or project is considered to 

be.  In this table the criteria are expressed as a series of questions that could be asked of any 

proposal.  The third column invites us to identify the ways in which a proposed activity or project 

meets the criteria. 

 

Principle Criteria Indicators & Measures 

Holistic Does it conform to the Society’s commitment to 
educate the whole person? 

 

Solidarity Does it express our solidarity with the poor and our 
search for justice? 

 

Needs Based Does it respond to this country’s needs discerned 
according to the charism of the Society? 

 

Service in the Society Is it open to the service of the provincial and 
international communities of the Society? 

 

Service in the Church Is it faithful to and in dialogue with the Church – an 
active and responsible participation in the overall 
pastoral plan of the diocese in accord with ecclesiastical 
authority? 

 

Community Will we be able to live and work, among ourselves and 
with others, in a community of faith? 

 

Sustainable Will it be possible to ensure some continuity in the work 
undertaken, so that we can be faithful to those with 
whom we will be involved? 

 

Financial Realism Is this choice made with a financial realism that is both 
inventive and responsible? 

 

 

For Reflection: 

 How do the priorities of my / our ministry measure up to these criteria? 

 What changes, if any, might these criteria suggest in my / our mission activities? 


